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Capability Statement
CONSULTING · LOGISTICS · HOSPITALITY — PORT HARCOURT, NIGERIA

Celenara Group is a Nigerian professional services group headquartered in Port Harcourt, Rivers State. Our

consulting division — the Group's founding practice — delivers management consulting, programme and

project management, grant and proposal development, MEAL, quality management and health-systems

technical assistance to public, private, development and humanitarian clients.

One standard applies across everything we do: measurable results, delivered on time, with integrity.

Core services

I M M U N I S AT I O N  &  P U B L I C  H E A LT H  T EC H N I CA L AS S I S TA N C E

NITAG establishment and technical secretariat support — governance, evidence synthesis, ministerial briefs

Immunisation programme review to WHO/UNICEF and Gavi Joint Appraisal standards, including equity and zero-

dose analysis

Outbreak response evaluation and After-Action Review against IHR 2005 core capacities and JEE benchmarks

Evidence reviews and GRADE methodology training

Q UA L I T Y,  C O M P L I A N C E  &  M E A L

ISO 9001:2015 QMS gap assessment, implementation and pre-certification readiness

ISO 9001:2015 internal auditor training — two-day practical programme with mock audit

MEAL framework design and results architecture

G R A N T &  P R O P O S A L D E V E LO P M E N T

End-to-end proposals, concept notes, logframes and budgets for foundations, bilateral and multilateral donors

Independent red-team review against the published evaluation rubric

Remote-first, working across time zones to submission deadlines

P R O G R A M M E  &  P R O J EC T M A N AG E M E N T

Full project-cycle management and PMO support

Training and institutional capacity building



Evidence of capability

Sierra Leone, 2021–2022 Africa CDC Field Coordinator and Head of Mission, embedded with the Public

Health National Emergency Operations Centre. Incident coordination for a 154-

fatality mass-casualty event; seven concurrent outbreak responses;

contributions to the National Public Health Emergency Operations Plan, National

One Health Policy and National Public Health Personnel Deployment Plan; cross-

border protocol harmonisation with Liberia.

Uganda, 2025 Africa CDC Epidemiologist and National Focal Point for Case Management and IPC

during the Mpox response. Designed an ISO 9001:2015 case-management audit

tool adopted by Uganda's Ministry of Health.

Grant development Contributed to a successful US$300,000 Gates Foundation proposal.

Networks Engagement across Africa CDC and WHO AFRO networks.

Leadership credentials

CQI/IRCA ISO 9001:2015 LEAD AUDITOR PCQI — CHARTERED QUALITY INSTITUTE (UK) PMP PUBLIC HEALTH

DISASTER RISK MANAGEMENT

15+ years strengthening quality and health-security systems across Nigeria, Sierra Leone and Uganda.

How we work

Documented methods. Every engagement runs on written SOPs, red-team quality assurance review and

templated delivery.

Controlled risk management. Engagements are governed by a risk management plan structured on the Project

Management Institute's Standard for Risk Management in Portfolios, Programs, and Projects (2019), with an

annexed crosswalk to ISO 31000:2018 and ISO 9001:2015.

Custom constitution. Memorandum and Articles of Association drawn to span consulting, logistics and

hospitality.
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